Revere Soccer Club

Board Meeting Minutes - February

Date: 2/1/26

Attendees: Sarah Fearn, Jenn Morabito, Gabriel Younker, Megan Mazza, Rafael Rozo, Amanda
Miles, Mike Jansen, Bishnu Shrestha

Reports

Treasurer: (Lynn Karwowski — not present, report given by Sarah Fearn)
1. Working on taxes —
a. still needs a few W9s — will follow up tomorrow
b. 1099s will go out this week
2. Balance provided
3. Lynn’s daughter is in 8t grade, so she is looking to phase off of the board this season
before her daughter enters high school. Megan Mazza is interested in becoming more
involved and offered to step into the position. Lynn will work with Megan to transition

the role.

a. Motion to vote on electing a new treasurer — Amanda moves, Bishnu seconds

All in favor

Director of Coaching’s Report: (Sandor Jakab — not present, report given by Gabe Younker)
1. Working on lining up coaches — a few not returning from last season
2. Question if we would be holding evaluation day
a. Sandor had previously mentioned reserving gym for a few pre-season practices

Travel Update:

1. OHTSL Key dates & deadlines Spring/Fall 2026: (some dates missing)

Jan 20 Spring Declarations Open

Mar 1 Spring Declarations Close

Mar 15 General Meeting and Bracketing
Mar 17 Begin Open Scheduling

Apr 2 End Open Scheduling

Apr 6 Game Schedules Posted

Apr 12 Start of Spring Season

May 9 All-Star Game

June 7 Spring Season Ends

June 8 Deadline to Report Scores

June 9 Final Standings Posted

June 15 Fall Declarations Open

July 9 Post Preliminary Brackets

July 15 Spring Division Winner Reimbursement Deadline
July 22 Begin Open Scheduling

Aug 6 End Open Scheduling



Aug 9 Game Schedules Posted

Aug 16 Fall Season Begins

Oct 2-4 Ohio Travel Cup

Oct 25 Fall Season Ends

Oct 26 Deadline to Report Scores

Oct 27 Final Standings Posted

Nov 8 President and DOC Meeting

Dec 1 Division Winner Reimbursement Deadline

Academy Update: Registration still open

Winter Footskills Update:
1. Winter session going well
2. Space to add additional players for remaining session — info to come and will be sent
soon

President: (Gabriel Younker)
1. Monitoring registration numbers — on track for where we were last spring
2. Working on team declarations
a. Will look at changes in players on each team as well as records to help coaches
determine our placement requests

Vice President 1: (Mike Folino)
1. Finalizing DOC Contract
2. Worked with board to vote to reinstate free enrollment for coaches’ children

Vice President 2: (Jenn Morabito)

Fields/Parks:
1. Reaching out to see if anyone can help get us permission to build a shed at Richfield
Woods Park

2. Reaching out to identify fields to use beginning next fall until Bath Community Park
renovations are complete

Secretary: (Sarah Fearn)
Registration:
1. Registration closes tonight
a. Bishnu will open a wait list to capture information for anyone who tries to
register after closing
i. Those registering late will be told that late registrations will be looked
at considered based on space and the needs of the club to form
complete teams
2. Current Travel numbers
a. Boys-—107
b. Girls—92
3. Current Academy numbers



a. Prek/K/1-93
b. 2nd - girls - 15, boys - 32

Committee Reports:
1. Uniforms/Medals
a. Blue jerseys are available for purchase for new players or current players
who need a new one
b. Parents looking for uniforms to borrow — suggestion to buy only jerseys
(substitute other blue shorts and socks)
i. Will make Facebook post asking people if they have an extra jersey
they are willing to pass on to respond
c. New kits for the fall — will be posted to be sold as a set on the website
i. Individual pieces can be purchased separately as well
ii. To handle numbering — NC Soccer will create a dropdown where
parents can select their child’s team/grade—they can assign different
numbers to all players in a group
1. They need the information by May to set up the website - If
we don’t have teams, can we have players select grade
iii. June 10 is deadline to order uniforms guarantee delivery by fall
iv. Bishnu will update registration confirmation for fall registrations to
include a link to uniform page
2. OHTSL
a. Looking into new scheduling software and adding more slots for more initial
game times — currently schedules start with only 3 games/day
D-License course starting soon — several coaches signed up
c. Confirming with OHTSL what reimbursement will be for C-license — Rafael
and Mike looking into class
3. Picture Day — nothing scheduled until fall season

Old Business:
1. By-Law review
a. Last year the board began a review of the current by-laws, board members may
be asked to look at parts to review in an effort to assist with our efforts
2. Fundraisers
a. Board approved going ahead with a shoe drive during the spring season to raise
money in the event that we have to pay more for fields in the fall

New Business:
1. Suggestion made to make updates to our website

Next Meeting: 3/1/25

2026 Meeting Schedule: 1/4,2/1,3/1,4/5,5/3,6/7,7/5,8/2,9/6,10/4,11/1, 12/6






